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USDA COVID-19 Child Nutrition Program Nationwide Waivers
To Do Lists for California Child Nutrition Programs

NSLP & SBP

v | ToDo: Flexibilities Covered:

recap of last call

e Download CALPADS, enroliment, and other lists between now and
June 30

o Determine if you are eligible for CEP.

o If you are eligible, apply by Aug 31.

Administrative Review Monitoring Requirements

SC h OOl reo pe n i n g g u id a n Ce . :L?:uzr,:r:\zx1‘:':::.3.(2;;2;';'“ reviewer to complete for SNP Sponsors
Local School Wellness Policy LSWP Triennial Assessment

S u m m e r Wa Ive rS . L’:::l:::::: comﬁmrle:n:l:sse:spn:e‘mno!l:::;‘»w?,‘ 0 Deadline Extension
waiver todo list

postpone the deadline to June 2021,

SSO
heroes act
7 | Tooo Iy —
.
farmers to families box el il B |l
new U S D A ti p S h e et S | Update chIPS Appication Packet for $50. [ Meal Service Times
[ Meal Pattern . Meal Pattern
p _ E BT O u -t rea C h too | S ® Complete the Meal Pattern Flexibility Waiver Survey
Parent Meal Pick Up Parent/Guardian Meal Pick

leadership corner: race & equity T e ey e e ”"

o See the LunchAssist Sample Policy & USDA Tip Sheet

Administrative Review Monitoring Requirements
o If you had a review during SY 19-20, email the reviewer to complete for SNP Sponsors.
the SSO audit remotely, or delay until SY 20-21.

Site Monitoring Monitoring Requirements

® 1f SSO site reviews are completed from your desk, submit the CNP for SNP Sponsors
Monitoring Waiver Survey.
Area Eligibility Area Eligibility Flexibility for
o If any of your SSO feeding sites have less than 50% of students Closed Encolied Sites,
qualified for F/R meals, then complete the CNP Area Eligibility Waiver | Area Eligibility Flexibility for
Survey, Open sites

InonAssist

Updated May 22, 2020
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district spotlights
funding/advocacy

school reopening guidance
policy updates

resources

leadership corner
discussion

usda professional standards
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next call

Jjoin us next month!
9-10 a.m. PDT



school food innovators
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california state
advocacy update



CA legislature’s proposed budget

e $112.2M for “school meal reimbursements during summer and COVID
closures” will be included in Senate and Assembly versions of the budget

e $10M for Farm to School and CDFA Office of Farm to Fork



budget process

june 15 july 1 aug 31
legislature passed next fiscal year end of legislative
initial budget starts session




join the advocacy efforts

tweet at @CAGovernor
to ask him to support
school food

contact me:
abby@ecoliteracy.org
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additional funding
opportunities



nourishing neighbors summer meals grant

m Albertsons

—Founbation— How to Help Our Programs Get Funded Donate Now

»
Get Funded

We active |y Seek Our Foundation funds organizations that strengthen the neighborhoods we serve.

< 5 °
outo rgan Izations On a regional basis, we fund organizations that impact the lives of our employees and d u e J u n e 22
t h at are Worki ng customers. To learn more about what we fund in your area, choose your neighborhood.

Wlth the On a national basis, we fund only organizations working in the area of Childhood Hunger u p to $-| O O O O O
7

3 through our Hunger Is Campaign. An RFP is released on an annual basis by invitation only.
commun Ity a nd If you are interested in partnering with us to eradicate childhood hunger, please fill out

makin gan im Pa ct an application below. These applications are considered throughout the year for invites
for our Shoppers. to our annual RFP in the fall of each year. httDS://aIbertsonscomoamesfo
If you are interested in participating in a checkstand campaign, outside of Childhood undation.versaic.co m/| odin

Hunger, these too are considered on a regional basis. The calendar is generally set for



https://albertsonscompaniesfoundation.versaic.com/login
https://albertsonscompaniesfoundation.versaic.com/login

national farm to school network funding

NFSN COVID-19 Relief Fund

National Farm to School Network is adapting our work during the COVID-19
pandemic to keep supporting the farm to school and farm to early care and
education (ECE) community in this rapidly changing and challenging
environment. As part of those efforts, we have created a COVID-19 Relief Fund
to to support the efforts of organizations that are helping kids and families
continue eating, growing and learning about just and sustainable food - and
farmers continuing to produce and supply it — during this global pandemic.

Round two of our COVID-19 Relief Fund application is now open. Organizations
that seek financial support of their efforts to connect kids and their families to
just food through the support of local farmers and food systems are welcome to
apply. In our commitment to standing in solidarity with the Black Lives Matter
movement and Native communities, where the coronavirus has had
devastating impacts, organizations that directly serve and are led by Black
people and Indigenous people will be prioritized in application review.

LEARN MORE & APPLY HERE

Questions about our COVID-19 Relief Fund application can be sent to
RFA@farmtoschool.org.

serving on the front li

Help Grow our COVID-19 Relief Fund
All gifts made to the National Farm to School
Network at this time will go directly towards growing
our COVID-19 Relief Fund and our COVID-19
response efforts. We are committed to ensuring our
resources are reaching systematically underserved
communities that are most in need. We deeply
appreciate your donations, big and small, in helping
us make the greatest impacts with these efforts.

DONATE NOW

due july 6
up to $10,000

https://docs.googale.com/forms/d/e/IFAIPQLSe
PG2NceXviukdenvwOlmde-uy3hPu84gPiXYLd

LPBJIdqgjS2ANiewform



https://docs.google.com/forms/d/e/1FAIpQLSePG2NcXvIukdcnvwOImd6-uy3hPu84qPiXYLd_LPBJdqjS2A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSePG2NcXvIukdcnvwOImd6-uy3hPu84qPiXYLd_LPBJdqjS2A/viewform
https://docs.google.com/forms/d/e/1FAIpQLSePG2NcXvIukdcnvwOImd6-uy3hPu84qPiXYLd_LPBJdqjS2A/viewform

california: reimbursement during a disaster

special funding for unanticipated school closures

CA Ed Code section 49505
e fixed costs for schools that have experienced unexpected closures
o schools closed during the entire closure; or
o schools closed for part of the closure
e emergency feeding sites not eligible unless they were closed on
certain dates. the dates they were closed are eligible.
no guarantee - “‘contingent on available funds”
e application deadline: asap or before august 20

https://wWww.cde.ca.gov/ls/nu/sn/disaster.asp



https://www.cde.ca.gov/ls/nu/sn/disaster.asp

policy updates



COVID-19 WAIVERS & FLEXIBILITIES

USDA Waivers #1-3

RELEASED MARCH 20, 2020

summer waivers

What You Need to Know:

confirmed:

e non-congregate
meal time flexibility
parent meal pickup

ould be prov

o ep eqs Qi QDO:;
a rea el | I bl | It i.ﬁ r CACFP, complete the CDE CACFP Agency Waivers Request Survey
.:_‘;, S and update meal service times in CNIPS, For all other programs, email
snpinfo@cde.ca.gov and then update details in CNIPS

meal pattern &

Waiver #2: Non-congregate Feeding

expiring:
e FFVP funds
o must spend by 6/30 Waiver #3: Afterschool Activities
o may now serve at alternate

10D0;
For CACEP, complete the CDE CACFP Agency Waivers Request Survey
ng Ic ations in CNIPS. For al ther pr rams, emall

snpinfo@cde.ca.gov and update CNIPS details

omplete the COE CACFP Agency Waivers Request Survey and
te CNIF needed

SIteS (contact state agency for approval)
e supper/snack enrichment st
o expires 6/30 @&

Go to www.lunchassist.org/covid-19 for more



https://www.cde.ca.gov/ls/nu/ffvpalternatesites.asp

SY 20-21 waivers

confirmed:
e USDA foods entitlement &
o SY 18-19 used for SY 20-21

desired:
e universal feeding
e extend all existing SSO/SFSP
e create new waivers for NSLP/SBP
e others?

An overall decline of revenue for school meal programs due to COVID-19 closures has left most School Food
Authorities (SFA) with a critical lack of funds to meet these shifting demands and the ability to restock school
kitchens for the coming school year. In a recent SNA survey, over 90% of responding school meal program
directors anticipate a financial loss (68%) for their programs for SY 2019/2020 or are uncertain about financial
losses (23%). Among the 861 school districts estimating their financial losses, combined total losses exceeded
$626.4 million.

To ensure students’ consistent access to healthy school meals in the face of (hese challenges, USDA must act
quickly and provide school meal programs and industry clear guid and gulatory flexibility for
the entirety of the upcommg school year SNA urges USDA to allow school meal plograms to conlmue serving
studepts g 8

| ding the following COVID-19 waivers to the end of SY 2020/2021 and waiving vegetab Pk
during the

ubgvoup requirements for SSO given pro(uremen( and offer versus serve ¢
Unexpected School Closures

Nationwide Meal Times Waiver

Nationwide Afterschool Activity Waiver
Nationwide Meal Pattern Waiver

Nationwide Parent/Guardian Meal Pick-Up Waiver

Fresh Fruit and Vegetable Program (FFVP) Parent Pick Up Waiver
Nationwide Waivers of Child Nutrition Monitoring

Nationwide Waiver of Food Management Company Contract Duration Requirements
Nationwide Waiver of Local School Wellness Assessments

Area Eligibility: SNA also requests a nationwide waiver of SFSP/SSO Area Eligibility requirements,

which limit “open site” meal service to areas where at least half of the children in the area are eligible
for free or reduced-price meals.

Wi(h more than 40 million Americans filing for unemplovment since COVID-19 closures, far more students will

burdens on schools and families, and suppor( effor(s to maintain socual distancing dunng meal dtslnbutlon

School meal programs also depend heavily on USDA Foods to reduce meal costs and offer students a wide
range of U.S. grown foods. SFAs should be allowed to carryover any unused entitlement balances from SY
2019/2020 to SY 2020/2021, and USDA should utilize lunch participation data from SY 2018/2019 when
calculating state entitlement values.

In light of President Trump's recent Executive Order to provide regulatory relief to speed the nation’s
pandemic recovery, USDA should consider all means to minimize regulatofy burdens on school meal programs
this commg school year, including, but not limited to meal pattern flexibilities and ions of profs

3 inistrative and pr review timeli

SNA recommends USDA form a Program Sustainability Task Force to provide insight and direction on managing
the impact of the COVID-19 crisis on school meal programs. This advisory group, comprised of school meal
program operators, State agency staff and industry experts could meet monthly to advise on critical concerns
and solutions.

2900 Seuth Quincy St. | Suite 700 | Arfington, VA 22206 | phone: 703 824.3000 - 800.877 8822 | fax: 703.824.3015 |
www.schoolnutrition. ory




advocacy

UNITED STATES SENATE COMMITTEE ON

AGRICULTURE, NUTRITION, 5 FORESTRY

ABOUT NEWSROOM HEARINGS LEGISLATION NOMINATIONS LIBRARY CONTACT Q

Committee Membership

RANKING MEMBER

Debbie Stabenow
(Democrat - Michigan)
Official Website »

CHAIRMAN

Pat Roberts
(Republican - Kansas)
Official Website »

reach out to your
—— senators

g especially those on
this committee

Shervod Brown https://Wwww.agriculture.senate.qov/

(Democrat - Ohio) .
Official Website » abOUt/memberSh|D

MAJORITY MINORITY

Mitch McConnell
(Republican - Kentucky)
Official Website »

John Boozman
(Republican - Arkansas)
Official Website »



https://www.agriculture.senate.gov/about/membership
https://www.agriculture.senate.gov/about/membership

planning for sy 20-21

toolkit coming soon!



reopening
schools




california department of public health

COVID-19 industry guidance: schools and school-based programs

promoting healthy hygiene habits

cleaning, disinfection, ventilation )/v
. . . . . . o) CDPH
e implementing social distancing in & out of —
classrooms COVID-19
: o INDUSTRY
education for staff & families SUDANEE

planning for when a staff member or Schools and School-

Based Programs

student gets sick

une 5, 2020




california department of education

stronger together: a guidebook for the safe reopening of california’s
public schools

CDE's overall safety recommendations —

instructional scheduling models
e curriculum, expanded learning, social
emotional health

—

early childhood education =<=9= STRONGER
school food service; assumes a blended TOGETHER

. . . . A GUIDEBOOK FOR THE S{\I-‘E REOPENING OF
learning model with possible transition to CALIFORNIA'S PUBLIC SCHOOLS

other scenarios throughout the year




NUTRITION
ASSOCIATION

THOUGHT

s STARTERS

Claiming a Seat at the Table

Make sure your concerns are heard before decisions are made.

ffective and ongoing communication is a critical component to

reopening schools in a safe, controlled manner. School nutrition

operators must claim a seat at the table with other key school stake-

holders to be part of the discussion on feasible models for foodser-
vice during SY2020-21. “We are the experts in our field," exclaims Donette
Worthy, SNS, Director of Child Nutrition, Tuscaloosa County (Ala.) School Sys-
tem. “As the experts, we have to make sure we are voicing what needs to
happen.”

Unfortunately, this kind of inclusivity is simply not a part of the adminis-
trative culture in many school districts. Too often, school nutrition experts are
not consulted, but merely informed. This short-sighted approach is fraught
with problems that inevitably fall on your shoulders to resolve. This is why you
shouldn't simply shrug your shoulders in resignation or voice your frustrations
only on social media. Don’t wait in vain for an invitation that may never come.
While it's advisable to walk a careful tightrope between self-advocacy and
alienating powerful decision-makers, there are proactive steps you can take
to being heard.

(@)

You never know when an
informal opportunity may
arise to ensure school
meal considerations are
taken into account. Keep
an outline of key talking
points or facts on a notes
app on your smartphone
or write down some
questions or concerns

that you fear will be




two day rotations

meals on-site + take-home
meals for the next day(s)

full-time in-person

meals on site

A/B alternating weeks

meals on-site + curbside pick up

distance learning only

curbside pick up + home delivery

example instructional scheduling models

AM/PM staggered schedule

AM - breakfast & lunch on-site
PM - lunch & snack on-site
+ take-home meals

tell us about your district!




engage your stakeholders

principals, teachers, food service staff
school nurses & classified support staff
students & parents

school board, building & education
administrators, business office

LET'S TALK



resources



REOPENING CONSIDERATIONS CHECKLIST

How to Use this Tool: Download this checklist and keep it handy as you work through all of the
considerations for reopening your meal service program. Pick and choose what will work best for
you and your district! Continue to consult with your state agency and local health authority.

SERVICE MODELS + AREAS O Use tape to mark 6' for students
Q Busroutes
Q Classroom Q  Extra time for meal assembly
Q Curbside QO Extra time for meal distribution
Q Drive-thru Q  Extra time for meal prep
Q Food truck Q  Extra time for sanitization
Q Grabn'go Q Extra time to deliver meals
Q2 Home delivery Q High risk staff that might be omitted
Q  Kiosk Q High risk staff that might need
Q Other authorized meal sites (public alternative tasks
libraries, parks, community centers) QO Staff that may be unable to work due
Q Outdoor 10 other reasons (iliness/child care)
Q Shorter, more frequent meal periods L L ——
3 Weekend & holiday meals
Q *Have @ backup plan: what if the NG s o
kitchen/school shuts down! Q  Cross-training (train on essential duties
Q in case of key absences)
Q Dietetic interns
FOOD PREPARATION Q  Health check-ins
QO Adjust shifts to minimize number of Q  More staff may be needed
staff in the kitchen at one time 2 Multiple work teams
O  PPE & sanitation products easily Q Promote employee wellness
accessible throughout kitchen 3 Recruit other school employees
Q Social distance workflow Q  Recruit unemployed restaurant
QO Use tape to mark 6' work stations workers
QO  Wrapping/containers for cold items 9 Training - Back to School
O Wrapping/containers for hot items 9 Training - COVID-19 protocols
a QO Update list of staff available for
in-person, remote, and on-call work
MEAL SERVICE Q Update sick policy, if applicable
QO Hand sanitizer available at meal service O Volunteers
Q Individually wrapped condiments =
Q  More trash cans
0 Pause salad bars for now POINT OF SALE
Q  Pause self-service buffets for now Q  Alternate POS stations
2 Pause share tables for now Q Cashless operation
Q Physical barriers Q Hand sanitizer available at POS
Q Sanitize between meal times Q Physical barriers
Q2 Smaller groups of students Q Touchless pin pad/scanner solutions
Q Social distancing at tables Q
Q Staggered meal times
@LurchAssist

ACCOUNTABILITY

0000000

o

Q

Adapt BIC procedures for lunch
Adapt BIC procedures for take-home
Apply for CEP

Download Paperwork to Keep on File
Download Waiver To Do List
Maintain MPR's & daily meal counts
Procedures to count reimbursable
meals (roster, checklist, portable
electronics) regardless of where they
are served

Receipt of written consent from family
for home delivery of meals

Training and oversight for teachers or
alternative staff who may be newly
responsible for meal counts

MENUS

cooo

[sfsjsjayuja]

FOOD

(=}

00000 O

1-2 Entrées per day

1-2 Week cycle

Bento box-style meals

Continue to offer culturally relevant
and vegetarian options when possible
Limit & la carte

Plan for special diets

Promote Farm to School

Serve student favorites

Utilize USDA & surplus foods

Collaborate w/distributors regarding
availability

Connect w/local suppliers

Maintain inventory of shelf-stable food
Modify annual bid items

Medify annual bid quantities

Plan for increased food waste

EQUIPMENT + SUPPLIES

[sR=j=Rajalals)

Clear plastic countertop shields
Disposable aprons

Disposable disinfectant wipes
Disposable gloves

Disposable trays

Disposable utensils

Face coverings

coocdoduoo

clooduoodur vodoovu

Food packaging supplies

Hand sanitizer

Hand soap

Hands-free water bottle fill stations
Insulated bags

Items for self-packaging

Masking tape

Meal bags/boxes

Meal count solutions for meals in
classroom

Mobile serving carts

Mobile warmers & coolers

Paper towels

Physical barriers/partitions
Portable POS

Promote prepaid meals/update meal
charge policy

Reusable water bottles for staff
Social distancing decals

Stickers to designate special diets
Surface sanitizer

Thermometers

Tissues

Transport boxes/bags

Utility carts and wagons

Water solutions for students

COMMUNICATIONS

coodeoodoodeoodoouodoo

OLW(,:/EASgst

Custodial - extra trash cans

Families - meal applications
Families - meal service options
Families - Special Diet protocols
Students - meal service options
Students - nutrition education
Teachers - food allergens (classroom)
Teachers & Staff - meal service options
Banners

Email

e-Newsletters

Media releases

Print materials

Robocalls

School marquees

Social media

Text messages

Website




fact sheet for summer meals

Calling all Districts! USDA Summer Meals Can Keep Kids Healthy

Despite COVID-19 school cosures, Californa schools can continue 1o serve meals over the summe with
support from LlSDAsextensono'vmeclexbllmes Thes resource will help you get started and prowde
tps for 9 programs.

The Critical Importance of School Meals This Summer Callfornia Heroes

With unprecedented levels of unemployment, far highes than at any tme
since the Great Depression, hunger is likely 1o look very dfferent in your

neighborhoods. Famiies whose children never before needed free and Caborna school dstncts
reduced-prce school meals wil need free, healthy food this summer are steppng up 1
provide school meals
How to Operate While School is Closed after closures due lo
Al schoois may be approved 1o operate under the NSLP's Summer COVID -19, and have
Seamless Option (SSO). Schools that have been approved 1o operale the played an indispensable
Summer Food Senvice Program (SFSP) during the previous two years may role in keepng chidren
select hat option Tocpuateelhupwgm submit a request and famikes healthy. We
fo SNEINEQ@cde ca gov. Refer fo COVID-19 Guidance for K-12 Schools can apply lessons
thuMmDemdedm(CDE)‘uwnmwmm learned since March to
information on how to provide school meals during the COVID-19 pandemic. set up a robust summer
program that serves
Who is Eligible for Meals? Calforna’s communibes
Under the SFSP and SSO, any child 18 years or younger (and students of during a bme when it's
any age who are disabled) may receve meals USDA's flexibdibies during needed most
COVID-19 wawe area eligibility requirements so that all children may receve
free meals untl at least June 30, 2020 (extension is pendng). Schools with CDE urges ‘that LEAs
fewer than 50% of students efigible for free and reduced pnoe meals must take steps lo ensure that
seek approval from COE by submiting the online Area Eligitility Waiver these opporiunities are
Agplicaton For SFSP and SSO closed enolled sites, use SESP Exinsion avaiable to al students,
Waivers mmm
s its.”

What Meals or Food Assistance Can Be Offered?
With CDE approval. meals may be provided every day including
holidays and days

Schools can apply 1o provide meals all summer long, regasdiess of whether summer actvities of programs
would have taken place. Meals may be offered dady or for multiple days (up fo one week) at one time.
Aliowable meals include up o three meals per day or two meals and one snack. Food ilems may be offered
inbulk. such as gallons of milk, loaves of bread, or whole fuits and vegetables. School sites that are
eligible for the Fresh Fruit and Vegetable Program (FFVP) and CACFP Al-risk Afterschool Meals may
continue to offer program Soods during school diosures unsl June 30, 2020, Reimbursement rates vary by
program. Visit the COE website for the current Child Nutriton Program reimbursement rafes.

See FAQs from USDA and CDE's SFSPISSO Summet Meals 2-page factsheet with checkist
How to Take Advantage of Flexibilities Provided by Waivers

Innovation & Success - Tips from Districts around California

Staff Safety and Well-being
o Create safety profocols and rain staff on the protocol Free COVID-19 Meal Service
o Proper use of personal protecive equpment (PPE) Resources:
Waorker safety in food prep and cooking « Salaly Precautons Tookd
“No contact’ handoffs at drive throughs, walk up stations, o Soaldelsciop el s
arxi debvery e sgpnage catds
o Consider staffing strategies such as staggered or alternating o Salelytp sheets in English and
shifts or designated teams Spanish
o Make time for check-ins and recognibon 1o buld trust and o Maskyse fp sheets in Eogich
cohesiveness with your team

o Increase qualidy, and reduce kabor and food waste by providing
items such as fresh fui, vegetables and milk inbulk

o Consider using some of your USDA Foods srchy the
weﬂswehdlrum-dngehblesheugthAsDODF'eshPmyw
fo support kocal farms.

Scheddemmnmﬂulmhpﬂmhmmmuwmusmwrkkmhous
A Schonl Nutritien Assocaten suirvesy shows how districts across the country are distributing food

o BA%dl

o B1% have drive through pck up sites

o 5% up 1o feeding stes

» 42% detver meals drectly 10 student homes.

o 32% ublize bus routes kor ditrbution

> 135% partner wath local o

M a
€
@ o

Emancial Consderations
o Be sure 1o use up your Fresh Frut and Vegetable Program (FFVP) funds by June 30
o Nofe: in Cakfornia, parents may pick up FFVP foods
o Increase rafes by g your number of meals served through June 30
o wmwmmmmb
> Hyou were previously appeoved to operate a CACFP At-nisk Aflerschool Meals program,
send supper and snacks home for up 10 seven days per week between now and June 30
o Consider applying for Community Eligibdity (CEP), using 4/1.6/30/20 ISP data. Info hete
. Rmpamgmmum&ngbodsmmrnhu'mnm“poﬂms

Venicn 6/1/2020 - Cakiomia 3




Register for Upcoming CEP
Webinars

The Community Eligibility Provision (CEP) provides school meals to
students at no cost to them. Are you considering adopting or expanding
CEP this school year? Newly eligible and want to learn more? Register for
No Kid Hungry's upcoming webinars to learn more about how to make
CEP work for your team and your students this year.

CA-specific CEP webinar
Thursday, June 18 at 2PM PT

Register!

National CEP webinar
Tuesday, June 30 at 11AM PT

Register!

NO KlD center for BE
HUNGRY PRACTIC




SAN DIEGO . SSSSSSSS

wwicti ¥ CEP / MEALS COUNT [ &

Creating solutions to gether since 1974

Meals Count is a free tool to help school districts optimize their USDA CEP Application, to
get more reimbursements for school meals, and help fight child hunger.

lcpers, maxmizeyourcer | SAVE THE DATE

Advocates Funding with Meals

Count Live Demo

Meals Count is a free tool to help school districts optimize
their USDA CEP Application, to get more reimbursements

CODE 1 [ June 22nd

Meals Count is under active development, and may change. If

ﬁ M E R | C ﬁ you have any comments or please contact
us

‘ Learn More} Find Your District ‘ ; p | I I
! J L J

https://us02web.zoom.us/j/71555986672 pwd=OHBCOUIWM2xpRzNHcOdObFh1IUWNGdz09  Password: 610106



https://us02web.zoom.us/j/715559866?pwd=OHBCQUJwM2xpRzNHc0dObFh1UWNGdz09

CEP fact sheets

Taking a Fresh Look at the Community
Eligibility Provision during COVID-19

The Community Eligibility Provision
The Commun
universal free broak

<t and lunch. CEP aims to
(1) reduce administ
meal apphcat

!
15 and

(2) increase meal paticipation rtes by removing stigma

percent of students who are cir:
aformula based on a school s ISP

ty cortified for froe meals

Take action to adopt CEP

Eligitility Provision (CEP) Is a non-pricing meal option tha

vidual schools, groups of sKhools, or entire districts are elgible for CEP if the
5 40 percent or gre

t allows schools in high- poverty arcas to serve

ive burden for schools by eiminating the need to collect and process household free and reduced-price

gentified student percentage - 1S9, of the
Moad reimbursement is cakculated using

diatrh e

In your district. Schools in your district might be newly eligible for CEP, of your reimbursement rates may,
making CE 1f your -

EP. you may

16 and lock i 5

August 31,2020,

CEP benefits students, schools, and their communities by...

impraving meal service operations. 1.t cafeteria
managers report faster lunch lines and no changes in wasted
food * Estimates sugoest that, on average. CEP schools

save S14 per student each year due to increased federal
reimbrursement and decreased per maal prodution COsts

Feeding more students, Reports show that average dally
participation i breaklast ncreases between 4 and 38
PerCentage points and the average o

iy participation in
lnch increases between 4 and 12 prcentage paines at CEP

participating schooks.

Reducing stigma. Cafetaria manwgers report that students
exparience less stigma and buling because al students are
w eligiblo for froa meals

cafeteria staff morale. Cafeteria stalf no lorger
haves 1o track student meal debt of provide altemative mests
1o studdent with unpaid meal dett, resulting in grester job
satistaction

and academic

Thete s promising emerging evidence that CEP leads to
improvements n school est sce
asciplinary referrals

Decreasing stress for parents, Porents 1o loager have 1o
complete househald mmal applications o worry about paying
school meal charges.

s ared attendance and fewer

. C

o

Best practices for implementation

+ Adopt CEP district-wide. Groups of schools or entiee
districts can opt into CEP together I their aggregste ISP

5 40% or greater. Districts can take advantage of Groater

economies of scale and savings i admANSIrative verex!

through district-wide adoption. If you are unable to adopt

CEP district-wide, consider adopting CEP in inked schoots  FOF more information

(1%, offering CEP in an elomentary school and the micdle  Contact your state administering agency for more

sehaot Into which that elementary school feeds) to avoit

confusion among parents.

administrators. Cloar and frequent Comenunication with
district and school administrators and parents about how
CEP works and how it benefits students can help reduce
confusion and genorate buy-in

IAtion and to determine whether your dstrict is

1 To boost reimbursement, try new strategies
0 grow participation rates, Ik taste tests with student

and alternative delvery models like grab-n-go meals
| hat parents stop me In the grocery store and be Bke, “Hey, thanks for gettin
free unch for my kid,”__The parents loved it: the students love It. Administration

I —. {; 9
roally Hod it 1t's just made fife

s der for everyone— community, sdministration, @ P’

- Cafetersa manager at  CEP-participotng schoo! |
;

— A

toachers, my statf and |

It was a no-beainer. It was a very positive thing to do for children [and) it was great o eliminate 2 cumbersome
AOPICAtIon Process that distracts 5o much time from Schools at the Beginning of the year

director ot 0 CEP-porticpating district |

”/'

 Ntren, Behaior, 403 Academe

3 e Frew Lunch Tha rpect of CEP Univwriat Frie Mas®s o Sevenes. Spending. and

Bect Hadtn Vaeowes
LA W e 1y 60 \plodedF et 0r LA Working epen) w22 ot

g Fres Kich 2e1 o

et e

For more information, contact v JOHNS HOPKINS

BLOOMBERG SCHOOL
Amelie Hecht, PhD at AHecht3ijhu.edu of PUBLIC HEALTH




solidarity, allyship and change w/the school nutrition dietitian

BIAS AND BLIND SPOTS T

TWIN BARRIERS TO BETTER d f o o o e B gt

systems of oppre:
*Morginalzed communities’ are those who are iargeted by oppression, Including but not lintted to:
people of color, Musling, inmigrants, rel\wul@l@oeoohmcﬂmmdm
f
_—..___‘
| LiSTeN e oy and i 9 GET INVOIVEA
:dwwcm
Listen 1o whot morginolized otfend formal local groups working for
people are saying - foce-10- aut-oppressian ':édm&b,ob,.om
oa media frokinge.

prewoaen ) GET edUCaTed T

SPeak Up someone from
"‘”"":‘:bd,““’_':“ g ; q Invites you 0 on event, 0
vene only with fheir
on
the

I (LeaRN FROM 4] STay eNdagded
g".x‘:‘-:‘:ﬂ‘:'::.g.}:.. YOUR MiSTakes

e potdnde  SESeE

TWenE - SEmemere  DRSRS

ERcsreineaeeee,  |DDoaR
WWW.SCHOOLNUTRITIONRD.COM/PODCAST s hot you Con be on ol Const o toncot gpota
o o bt

YWCA IS ON A MISSION

listen to the recording:
https://youtu.be/dTInnpykaY8



https://youtu.be/dTlnnpykaY8

leadership



leading through anxiety

Inspiring others when you're struggling yourself



Mmanaging anxiety

1. acknowledgement + acceptance
o label what you're feeling
o probable vs. possible
2. take action
o schedules + to-do lists
o break down large projects into series of small tasks
o develop techniques for what you can’t control
3. limit the impact on your leadership

o make good decisions
o practice healthy communication

Source: Harvard Business Review, https:/hbr.org/cover-story/2020/05/leading-through-anxiety



https://hbr.org/cover-story/2020/05/leading-through-anxiety

{l

Ultimately, anxiety comes with the job
of being a leader. The process of
managing it can make you stronger,
more empathetic, and more effective. It
just might be bumpy along the way.

Morra Aarons-Mele

Harvard Business Review



discussion



