






Education, inspiration, and support for school nutrition professionals.
Partnering with over 50 California school nutrition programs since 2016.































 













● Less crowded 
● Decreased risk of exposure
● Decreases spread of infection
● Provides adequate rest time
● Reduces staff replacements



Example:

● Team 1 prepares and serves meals at Site 1
● Team 2 prepares and serves meals at Site 2
● If Team 1 needs something from Team 2:



Example:

● Team A prepares meals for all sites (trained food handlers)
● Team B serves meals for all sites (front of house or volunteer staff)

(Production) (Front of House)



● Reduces staff interaction with each other
● Reduces staff interaction with public
● May offer 2 pickup times
● Requires approval from your State Agency







1. if someone tests positive, do we need to close down?
2. how long do we need to close?
3. what needs to occur during the closure (cleaning, etc.)?
4. how do we communicate decisions with the public?
5. are perishable meals still safe to distribute? 
6. where can we send perishable goods if needed?





facilities

1. close off areas used by sick employee

2. wait  before cleaning/ disinfecting

○ cleaning and disinfecting your facility 
(CDC)

staff

● close contact with sick employee 2 days 
before symptoms?  14-day quarantine

● all staff had close contact? backup staff

● no backup staff?  2-week closure

https://www.cdc.gov/coronavirus/2019-ncov/community/disinfecting-building-facility.html?CDC_AA_refVal=https%3A%2F%2Fwww.cdc.gov%2Fcoronavirus%2F2019-ncov%2Fprepare%2Fdisinfecting-building-facility.html




McKinsey & Company



1. network of teams
2. elevate + empower
3. pause, assess, anticipate, act
4. empathy first
5. transparent, frequent communication

Reading List: 
“Leadership in a crisis: Responding to the coronavirus outbreak and future challenges”

https://www.mckinsey.com/business-functions/organization/our-insights/leadership-in-a-crisis-responding-to-the-coronavirus-outbreak-and-future-challenges









